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FAVERSHAM CREEK TRUST

REGENERATING FAVERSHAM’S MARITIME HERITAGE
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NOTICE IS HEREBY GIVEN THAT the 12™ Annual General Meeting
of Faversham Creek Trust
will be held at the Alexander Centre, Faversham

on Wednesday, 19" June 2024 at 7.30pm
8" May 2024

Dear Member

This is the Notice for the Annual General Meeting for the period ending 31°' December 2023. At the last
AGM, on 16™ November 2022, It was proposed, seconded and approved by the voting Members that the
Faversham Creek Trust would change its year end from 30™ June to 31° December. This motion was
ratified at the subsequent Board Meeting. This AGM therefore covers the period from 1° July 2022 to 31"
December 2023, a period of 18 months.

F Dk o e

Philippa Dickenson, Chair

AGENDA

=

Chair's welcome

Minutes of previous AGM held on 16™ November 2022, reporting on the year ending 30" June 2022,
to be approved by the Voting Members and matters arising

Annual Report of the Chair

To receive and consider the accounts for the year ended 31* December 2023

Questions from the membership on the past year's accounts and activity (to be taken by the Chair,
Treasurer and all Trustees/Directors)

Appointment of Trustees/Directors

W N

o

a. Sue Akhurst, Philippa Dickenson, Griselda Mussett, Rev Andrew Sweeney, Liz
Tootell, Joanna Wood and Orville Wright remain as Trustees / Directors

b. Resolution to re-appoint the following Trustees / Directors retiring by rotation:
Eldon Hinchliffe

C. Resolution to ratify the appointment of Kristyna Hill as a Trustee/Director

d. Resolution to consider any nominations to appoint Trustees/Directors proposed
by Voting Members (see Notes)

7. To consider any proposed written resolutions from Voting Members (see Notes)
8. Any Other Business

We will take questions from the floor. You may also submit a question in advance by email or post.
End of Formal Business

Patrons: The Countess Sondes, Sir David Melville CBE, Professor Chris Wright
Registered Office: The Purifier Building, Morrisons Wharf, North Lane, Faversham, Kent ME13 7DY
Charity No: 1146660, Company No: 7667130, www.favershamcreektrust.com




NOTES TO ACCOMPANY THIS NOTICE

Proxy Vote: Should you be unable to attend the AGM meeting, you have the right to appoint a proxy to attend
and, if you are a Voting Member, to vote on your behalf. You remain entitled to attend, speak, or if you are a
Voting Member to vote at the meeting or any adjournment of the meeting, even if a valid proxy notice has
been delivered to the Trust.

An appointment under a proxy notice may be revoked by delivering to the Trust a notice in writing given by or
on behalf of the person by whom or on whose behalf the proxy notice was given. A notice revoking a proxy
appointment only takes effect if it is delivered before the start of the meeting or adjourned meeting to which
it relates. If you wish to exercise this right, please contact Sue Akhurst promptly for a Proxy Notice Form. Tel:
07803 951008, email: info@favershamcreektrust.com

Annual Accounts: A Summary of the Annual accounts including the Balance Sheet, Income & Expenditure
Account and Detail of the Fund Balances are included in this booklet. Full accounts are available on our
website.

Nomination of Trustee/Director by Voting Member: If a Voting Member wishes to nominate someone for
appointment as a Trustee/Director, please request a Trustee/Director Nomination Form by phone or email as
above. The form must be completed and returned to the Trust by 1* June 2024. Any nominations will then be
notified to all Voting Members before the AGM.

Resolution by Voting Member: If a Voting Member wishes to propose a resolution at the AGM, a copy of the
proposed resolution must be sent in writing to the Trust and authenticated by including the signature of the
Voting Member. This must be returned to the Trust by 1% June 2024. Any resolutions will be notified to Voting
members before the AGM.

You can confirm your attendance, or your apology for absence at the AGM by telephone to 07803 951008, by
email: info@favershamcreektrust.com or by writing as soon as possible to:

Sue Akhurst, Trustee, Kent Lodge, 20 Newton Road, Faversham ME13 8DZ

Please note you must be a current member to vote at the AGM. Your membership status and renewal date
are shown on the address label. Contact Ann Hill, Membership Secretary, on 01795 590291 or
stannsann@gmail.com if you have any questions.
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FAVERSHAM CREEK TRUST
Annual General Meeting reporting on the year 1% July 2021 to 30" June 2022
held at 19.30 on Wednesday, 16" November 2022 at the Alexander Centre, Faversham

Minutes

PRESENT — DIRECTORS/TRUSTEES

James Rubinstein — Chair Sue Akhurst Philippa Dickenson Ann Hill — Treasurer
Eldon Hinchliffe Griselda Mussett Rev Andrew Sweeney Liz Tootell
Joanna Wood Orville Wright

PRESENT: DIRECTORS/TRUSTEES MEMBERS: There were 10 Directors/Trustees of the FCT Board present
and 48 members and guests attending.
APOLOGIES FOR ABSENCE: Apologies were received from 13 members

MEETING STARTED AT: 7.35PM with Sue Akhurst taking minutes.

1  CHAIR'S WELCOME
The Chair, James Rubinstein, welcomed everyone to the Creek Trust’s 11th Annual General Meeting,
for the year ending 30th June 2022, and said how nice it is to see everyone in person rather than over
Zoom. The Board is considering changing FCT’s financial year to January to December (rather than July
to June) so that our AGMs can be held in May or June, in the hope of better weather than in
November! Members were in favour. He welcomed the new members who have joined the Board
since the last AGM.

2 MINUTES OF THE PREVIOUS AGM TO BE AGREED AND MATTERS ARISING
The previous Meeting was held on Friday, 20" May 2022 via Zoom. We later realised we were
inquorate, so we have renamed it as a Meeting not an AGM. The Minutes have been distributed to
members. We are asking members to ratify that business again. The motion to accept the minutes of
the meeting held on 20" May 2022 was proposed by Debbie Lawther and seconded by Alan Thorne.
An amendment was noted that Alan Thorne was present at that meeting (having previously sent his
written apologies). There were no objections or abstentions, and the minutes were accepted
unanimously. The proposal that the business conducted at that meeting should be ratified was
proposed by Chris Wright and seconded by Andrew Sweeney, with all present in favour and no
abstentions. There were no matters arising.

3 ANNUAL REPORT OF THE CHAIR
The Chair reported key developments that took place during the year to June 2022, as the country
emerged from Covid restrictions, considered what the future might bring and spoke of Trustees, past,
present and newly appointed.

Our licensees, Colin Frake, Alan Thorne and Cinque Ports Rowing, renewed their annual licenses for
their workshops in the Purifier. The Arthur Percival Room is in use as a community asset again. Some
of our Building Volunteers have retired from active service. Our thanks for their unflagging support
over the years go to Steve Chown, Brian Fellows, Robert Allen, lan Logan and Sixer Boorman. We thank
our regular donors, in particular Kathy West and Liz Jeffries for the Faversham Safari, Margy Perkins
for her delicious jams and chutneys, and all the people who organise the plant sale. We donated the
plant sale proceeds to Cinque Ports Rowing again.

This AGM marks the end of the eleventh year of the Trust’s operation. The latest edition of the



Faversham Eye paints a comprehensive picture of the background that led to the formation of the
Trust. A group including our first Chair and current board member, Griselda Mussett, and Simon
Foster, Dutch barge owner and retired titan of the motor industry (of whom more later) were
determined to find a new home for the marine artisans who had been ousted from Standard Quay.
Simon was a personal friend of the then Chair of Morrisons and was able to secure a lease on the
wholly dilapidated Purifier Building for the use of the Trust at a peppercorn rent. The vision was for an
opening bridge that would allow barges and other traditional vessels to enter the basin to overwinter
and be maintained by marine artisans working from the Purifier. The Board and members raised
£100,000 and a team of volunteers, with huge effort, brought the Purifier back to life. Brian Pain and
Simon Grillet set up a shipwrights’ apprentice scheme and built the beautiful Mayhi in the Shipwrights’
Hall. She was launched two weeks ago, and is celebrated on the front and inside covers of our AGM
booklet.

In 2015 the Trust was at the heart of the Swing The Bridge campaign, raising £125,000 for KCC to hold
as the community contribution to the cost of replacement. We did what was asked of us. It was all
going so well and, for a time, it seemed as if it might really happen. So, where is our bridge? Ladies
and gentlemen, nobody is more frustrated and disappointed by the lamentable failure to have
replaced the bridge than the Board of this Trust. Doubtless most of us here were at that meeting in St
Mary’s Church when Sir Paul Carter, then Leader of KCC, all but promised its delivery. And yet, here
we are four years later, and still — a new opening bridge remains as elusive as ever. But we have not
given up. Cllr Antony Hook has been leading the Town Council’s Creek Working Group and we met
with him and other stakeholders over the summer, to try to develop an initiative to break the
deadlock with Peel Ports. We live in hope ... but in this financial climate, the Trust is not relying on a
breakthrough anytime soon.

What else have we been doing? Last year Cinque Ports Rowing and the Trust co-operated to establish
Faversham Rowing Club. It started well but for many reasons had a difficult summer this year,
including lack of safe storage near the Creek and a shortage of volunteers to organise rowing sessions.
CPR put on the hugely successful Skiffie Fest 2022 over the August Bank Holiday weekend, when
fourteen teams competed in time trials over three days in brilliant conditions. Clearly CPR was the
best organisation to run the rowing. Check for details on Faversham Community Boat Build’s Facebook

page.

It has been great to see the increasing level of support in the community for Alan’s boatbuilding
project, as he builds more St Ayles Skiffs, grows his team of volunteers, attracts more rowers
(currently about eighty) and puts the operation of Cinque Ports Rowing onto a more sustainable path.
The Trust continues to provide both financial and practical support, including assisting Alan to bid for
other funding.

We have been undertaking a strategic review to identify other areas affecting the Creek where our
energies might be applied. Two issues have immediately presented, both concerned with preventing
the poisoning of the Creek — the increasing number of sewage outfalls into the Creek and the
existential threat posed by a failure of the Battery Energy Storage System at the Cleve Hill Solar plant.

Two of our newer Trustees, Andrew Sweeney and Liz Tootell, will talk about the water quality issues in
the Creek. Andrew spent 25 years in the IT industry, before a new vocation led him to become a
parish priest. He has been in Faversham for 20 years and used to have a barge on the Creek. Lizis a
professional fund raiser and was instrumental in helping us achieve our goal of raising £125,000 in the
Swing The Bridge campaign.

Liz reported that water quality is a huge problem for communities across the UK. FCT is committed to
building alliances with other organisations to combine resources and expertise and campaign for a
cleaner Faversham Creek. We are working with Swale’s Green Party and others to establish water



quality testing. Tests around the Sewage Works outlet show high levels of ammonia and phosphates.
The Zoological Society of London is currently collecting water samples for phosphate and nitrate
analysis at four points across the Medway Nursery area. They believe the water quality is having a
clear negative impact on the seagrass meadows in the area. They have designed a larger and more
targeted water sampling campaign across the Medway and Swale and have applied for funding. The
Faversham Creek group could connect with ZSL, conducting regular tests in different parts of the creek
—volunteers welcome.

Andrew Sweeney made contact with Southern Water through Helen Whately MP’s office. Andrew,
Orville Wright and Griselda Mussett met SW engineers and their local community engagement officer.
The main objectives include establishing the facts of what is going into the Creek. There is no
obligation for SW to report on Combined Sewer Overflows, so it is a case of pressing them to make the
information public. Andrew appealed to any members who value the quality of our water to get
involved with us.

Alan Thorne said that rowers are very aware of the water quality as they are quite near the water. He
asked if we were using the expertise of David Knight, who works for Thames Water? Andrew said yes,
he is part of the group. Gulliver Immink said that on the Medway and the Thames boats are not
allowed to discharge their waste water into the rivers, they must use holding tanks and have them
properly emptied. It should be made mandatory in the Creek to prevent discharge. We should make
SW more responsible for preventing effluent discharge.

The Chair thanked Liz and Andrew and said how delighted we are that they have joined us. In
continuing the Chair’s address, he remarked that Sue had shot a unique video of a seal eating an eel in
the basin a few years ago. In the course of our Strategic Review Griselda came up with the
memorable strapline - Eels, Seals and Keels! A healthy creek is one in which each will prosper.

Regarding the Cleve Hill Solar Array, the Secretary of State granted permission for the solar panels two
years ago in 2020. The developers must get Swale Borough Council’s approval of their Battery Safety
Management Plan before they can build the Battery Energy Storage System. The statutory consultees
include the Health & Safety Executive and the Kent Fire & Rescue Service. The Faversham Society, led
by Professor Sir David Melville, our Patron, is working hard to present a well-researched case against
the batteries. We intend working with other stakeholders to see that the Safety Plan is examined with
the utmost rigour. The existential threats of a fire in the battery installation include deadly gases
spreading over a large, heavily populated area, and the highly contaminated water used to cool any
fire running off into the Swale.

The Chair then talked about our Trustees. He had mentioned Simon Foster earlier, the man who gave
us arguably our greatest prize to date — the base for all our activities, the gloriously restored Purifier
Building, the launchpad for Mayhi and the St Ayles Skiffs. We owe a huge debt to this charismatic and
inspirational figure and were deeply shocked and saddened to hear of his sudden death in June of this
year. He commended Simon’s splendid obituary in the latest Faversham Eye (Issue No 15, page 30). As
our tribute to Simon’s very considerable contribution to the Trust we have decided to rename the
Shipwrights’ Hall as the Simon Foster Shipwrights’ Hall. We understand from his widow, Philippa, that
he would have been touched.

The Chair was pleased to report that we have recruited some new Trustees to the Board and
welcomed Joanna Wood, Andrew Sweeney and Liz Tootell. We have continued the important process
of rejuvenating and bolstering the Board with new talent with the appointment of Orville Wright and
Philippa Dickenson. Orville is a mechanical engineer who has specialised in Quality and Project
Management roles across a variety of sectors including transportation. He has lived in Faversham for
10 years and is an active participant in the Abbey Neighbourhood Association. Philippa is an industrial
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engineer who moved into business management, consulting and coaching and later trained in
psychotherapy. Philippa was the principal author of the 2014 Business Case For the Creek, led by
David Iron, written for Faversham Town Council during the preparation of the Faversham Creek
Neighbourhood Plan. She and Orville offered counsel to Clir Antony Hook for dealing with Peel Ports.

Finally, the Chair said that his tenure as Acting Chair was never intended to be of any great duration
and that he looked forward to working with the Board to settle on new leadership as quickly as
possible.

TO RECEIVE AND CONSIDER THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE 2022

The Treasurer, Ann Hill, thanked the Trustees for their support over the past year and also thanked the
Trust’s Auditors, McCabe Ford Williams, and the Trust’s Account Manager, Clair Rayner, for preparing
the accounts and overseeing the Trust’s financial position. She explained the accounts as shown in the
AGM booklet.

The Trust’s income for the year was £13,000. That was £10,000 less than the previous year, due to a
substantial legacy received in that year. At the year end the Trust held £49,000 in the restricted
Conservancy Fund, which is required to be used to progress our aim of regenerating the basin and the
Creek. She reported that £10,000 is held in a reserve account as a provision against unplanned
significant expenditure.

The Trust currently has 255 paid Members. Membership subscriptions and donations amounted to
nearly £4,000, (up £1,000 on last year). The Treasurer thanked the Membership for their continued
support.

QUESTIONS FROM THE MEMBERSHIP ON THE PAST YEAR’S ACCOUNTS

Gulliver Immink said that the Trust has £100,000 in its accounts, some restricted and some
unrestricted. He hoped that the proposed floating pontoons could be purchased soon. He understood
that we were giving £6,000 at £500 per month to CPR and asked on what basis.

The Chair replied that the Board believed this was an appropriate sum at this time given the steps that
Alan Thorne is taking to put CPR on a sustainable basis, to tide them over for a year while they
establish their new committee and put together funding bids of their own. Gulliver has raised this
before, and as before when we have made donations to CPR, we feel this is appropriate. Regarding the
pontoons, alternative ways of storing the skiffs are still being discussed, and permissions are being
sought. The former mayor, Clir Alison Reynolds, has suggested a container on the green by the Albion,
which would give secure year round storage from where the skiffs can be easily rolled to the launch
site. As we understand it, pontoons are one of at least two options under consideration.

Alan Thorne thanked the Chair, and thanked Clir Reynolds for her support, but he doesn’t think a
container would be the right solution, partly because he wants the skiffs to be visible so people are
reminded of CPR and rowing. He is working with FTC to get permission for pontoons. These would
make embarking and disembarking much easier, especially with adaptive rowing.

Brian Pain raised the issue that we have a very empty Town Jetty, which he repaired at considerable
cost. He thought that floating pontoons attached to the jetty would be a good use of the space. The
skiffs cannot be left in the water. The proposal has been raised with the FTC Creek Working Group.
Eldon Hinchliffe said he has produced several drawings of pontoons in various places. Colin Frake said
a problem with pontoons is that when the tide is out they need to lie in a very flat berth and there is
nowhere in this part of the Creek where pontoons could lie flat without serious dredging.

The Chair concluded that storage for the skiffs in a suitable place is essential and a solution must be
found.



Philippa Dickenson referred to the question about the £6,000 donation to CPR, and our previous
donations. These donations reflect our charitable aims of regenerating the Creek for maritime use and
to promote boat building. Alan Thorne pointed out that CPR was fulfilling the primary objectives of the
Trust, and support was urgently needed for training the next generation of young people who would
take on boatbuilding and related activities in the Creek. Pontoons for storing skiffs and fenders on
Morrisons Wharf would support boating activities and help revive interest in the Creek.

A motion to accept the accounts was proposed by Debbie Lawther and seconded by Sue Akhurst.
There were no objections or abstentions, and the motion was approved unanimously.

APPOINTMENT OF AUDITORS

Resolution to appoint McCabe Ford Williams as the Trust’s auditors until the conclusion of the next
Annual General Meeting of the Trust at which accounts are laid before the voting members. Proposed
by Griselda Mussett, seconded by Joanna Wood, no objections or abstentions, carried unanimously.

APPOINTMENT OF TRUSTEES/DIRECTORS
a) Eldon Hinchliffe, James Rubinstein, Andrew Sweeney and Joanna Wood remain as
Trustees/Directors

b) Resolution to re-appoint the following Trustees/Directors retiring by rotation: Sue Akhurst, Ann
Hill and Griselda Mussett - proposed by Chris Wright, seconded by Andrew Mussett, no
objections or abstentions, carried unanimously

c) Resolution to ratify the appointment of Liz Tootell, Orville Wright and Philippa Dickenson as
Trustees/Directors — proposed by Sue Akhurst, seconded by Ann Hill, no objections or
abstentions, carried unanimously

d) Resolution to consider any nominations to appoint Trustees/Directors proposed by Voting
Members — no nominations were received

TO CONSIDER ANY PROPOSED WRITTEN RESOLUTIONS FROM VOTING MEMBERS
None received.

ANY OTHER BUSINESS
The Chair invited questions from the members.

Gulliver Immink said he likes the idea of moving the year end to December so the AGM is in summer.

Frances Beaumont remarked on the thorny problem of dredging the Creek and the interesting idea
reported in Faversham Eye about reed beds. Andrew Sweeney said he raised the idea of reed beds at
his Southern Water meeting. We have great expertise in our community including the FCT Board. He
proposed meetings with interested people when we can talk about alternative waste water treatment
methods.

Brian Pain said that the Creek is silting up. Maintenance dredging requires two things — permission and
funding. Brian and the Faversham Creek Navigation Company did a lot of dredging until a few years
ago. He tried to reach an agreement with SBC to dredge Town Quay and to install additional ladders,
but they refused. He has made proposals to FTC too. Effective dredging would cost perhaps £250,000
followed by regular maintenance. The Creek will die unless the Basin is dredged, and lock gates and
sluices are installed and used properly. There must be an overall plan or the Creek will die.



10

Alan Thorne said that in October 2023 the new owners of Morrisons will no longer be under obligation
to keep all their branches open. The Purifier is a fantastic location for a community hub and could be
used a lot more, like Sun Pier House in Chatham. The floor could be extended from the mezzanine over
the Shipwrights’ Hall and could be divided into units. There could be a community centre manager to
run it, like the Abbey Physic Garden which has four full-time workers, although this would require a lot
of funding. The Chair replied that these were interesting ideas. They would need a very cogent plan
and detailed costing. Although the owners of Morrisons could close the Faversham branch, our lease is
not dependent on them as the owners.

Andrew Tate, a resident of 30 years, spoke about the Cleve Hill solar array. In the shipping industry the
rule is that the polluter pays. It is mandatory to get insurance of a minimum of $500 million dollars or
even $1 billion. Cleve Hill should have substantial insurance for potential accidents and clear up. The
Chair said that the issue of insurance is hugely important and it has been raised. Sir David Melville
agreed and said that the issue of insurance was raised at an early stage, but many companies will
insure such risks. In terms of accidents, the strategy is to persuade them to contain any run-off.
Hydrogen fluoride can dissolve concrete, so specially designed tanks are needed plus a method of later
emptying them safely. He hopes this may stop them. Discharging into the aquifer is not an option as
much potable water is taken from the aquifer. Although the proposal was approved in draft by the
Secretary of State three years ago, each element now requires approval in detail by SBC. Then we have
the opportunity to object on grounds relating to the safety of the battery system. We must insist that
every effort is made to prevent fires from taking place and press SBC to insist at every stage. At
present this would be the largest battery installation in the world.

Andrew Sweeney thanked everyone for coming and said what an amazing display of skill, expertise
and ideas this had been, showing how we all value the Creek, our community, and the ways we have
to improve it. If members would like to hear more about these ideas and perhaps volunteer, please
talk to the Trustee who spoke on the subject, to help us make the Creek a better place. Gulliver
Immink thanked Brian Pain for building and financing Mayhi, and for completing the training of an
apprentice. The Chair noted the photographs of Mayhi in the AGM booklet, including a picture of Brian
on the front cover and Gulliver and Bert on the inside cover. Sue Akhurst thanked James for his help
and support over the last year.

There were no further questions.

END OF MEETING
The Chair thanked participants for attending the Meeting. The meeting closed at 20.50

Signed as a true and accurate record of the meeting:

ﬁ:

James Rubinstein

Date:
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REPORT OF THE TRUSTEES OF FAVERSHAM CREEK TRUST
FOR THE 18 MONTH PERIOD ENDED 31°* DECEMBER 2023
REGISTERED COMPANY NUMBER: 07667130 (England and Wales)
REGISTERED CHARITY NUMBER: 1146660

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the period ended 31* December 2023. The
Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and Activities

Faversham Creek Trust (FCT) has six charitable objects that guide its activities, fundraising and grant-giving,
as stated below. For the benefit of the public:

1. To secure the regeneration and use of the historic Faversham Creek and basin as a maritime waterway.
2. To promote the preservation of buildings and sites of historic or architectural importance along the
Faversham Creek waterfront.

To support education, training and work experience including traditional boat-building and repair.

To support the provision of boat-building, boat repair and leisure facilities on or near the Creek.

To promote the protection and conservation of the environment of the Creek.

To advance education about Faversham Creek maritime history, heritage and boatbuilding tradition
through talks, presentations and study events.

oukw

Summary of the main activities

FCT has a broad remit as a charity with six objects. Rather than be a delivery provider in all six areas, it

supports other not-for-profits that directly offer services in many of the Trust’s areas of interest. In order of

the six charitable objects:

1) Regeneration of the Creek:

a) FCT continues to work with the major public authorities (County, Borough and Town Councils), the
Faversham Society and national bodies such as the Heritage Harbour Association to secure a
replacement opening bridge for Faversham Creek in order to restore its basin as a marina for
visitors and heritage craft. The basin is the last remaining area of the Creek that can offer a focal
point for heritage craft so it is imperative that it is not given over to housing development.

b) Silting up of the Creek is a major problem affecting marine traffic and town drainage systems.
Without substantial dredging, the highly popular Nautical Festival, that used to attract many
hundreds of visitors and a substantial number of historic vessels pre-Covid, cannot re-start. The
Trust supports the Faversham Creek Navigation Company (FCNC), a local CIC, in financial and non-
financial ways to help it to set up regular dredging of the Creek to compensate for the failure of the
statutory harbour authority, Peel Ports Ltd, to keep open the navigation of the Creek. FCNC is
seeking a suitable dredging vessel before applying for the maintenance dredging licence for the
Creek. A FCT Board member joined FCNC as a director in 2023 and FCT will look to offer funds to
help to pay dredging costs.

2) Many historic Creek-side sites and buildings are now developed for housing or retail, the latter bringing
in welcome tourism to Faversham. However, only four historic sites for preservation for maritime
activity now remain: Swan Quay, in private ownership and not amenable to development as a working
maritime site; TS Hazard — the oldest building in Faversham, soon to be transferred to ownership of the
Town Council which will allow new plans for its restoration to be put together; the Creek basin (see
object 1 above); and, Ordnance Wharf, adjacent to FCT’s Purifier Building in the basin. Ordnance Wharf
is also in private ownership and FCT has been active to prevent it being developed solely for
(unsuitable) housing.

In addition, FCT has a long lease (to 2046) on its Purifier Building, designated as a heritage asset. It

maintains the building for use by its own members and other local groups and use by two organisations

11




3)

4)

5)

6)

that licence space to offer traditional boat-building and repair.

Boat-building training and experience:

a) In its own Purifier building, FCT licenses space to Cinque Ports Rowing (CPR), a CIC that offers

experience in wooden boat-building and repair by and for the community. CPR’s St Ayles skiffs, once

built, are rowed on the Creek - all organised and staffed by volunteers. In addition to providing
discounted rental and free utilities, FCT provided a grant to CPR of £6,705 in 2022-23 to support its

activities. FCT looks to increase this amount in 2024.

b) Rather than run its own boat-building training facility, FCT now looks to support established local

boat building yards with traditional boat-building apprenticeships. Initial investigations to begin in

2024.

Facilities for boat-building & repair and leisure:

a) FCT also licenses space at the Purifier Building to Colin Frake, master block-maker, to run his
business. Traditional block making, part of yacht fittings, is registered as an endangered craft skill.
Colin has provided yacht fittings for the re-rig of HMS Victory and other historic ships. Nearing
retirement, Colin is being helped by FCT volunteers to find suitable partners to join him in his
business in order to ensure continuity of this heritage craft in Faversham.

b) Cinque Ports Rowing CIC is currently the only leisure activity offered on the Creek and has proven
very popular, drawing in a wide range of people, both new and long-standing to Faversham, from
the ages of 12-82. FCT is proud to support Alan Thorne with the start-up of this venture. FCT
provides grant support and non-financial support to help Alan develop the resilience of his
organisation through management and fund-raising advice.

c) FCTis actively seeking other opportunities to develop for leisure activities on the Creek.

Protection and conservation of the Creek environment. The overriding concern at present is the sewage

levels in the Creek. FavWat (Faversham and villages water testing) carries out regular tests of water

quality in creeks and streams around Faversham to establish levels of contaminants. Their aim is to
work with the Zoological Society of London to map pollution across the Swale and Medway with a view
to restoration of seagrass meadows and oyster beds. Two FCT board members carry out testing and
offer expert advice on the design of WET filtration systems. FCT also funds the costs of some testing
kits. https://swale.greenparty.org.uk/news/2023/02/04/faversham-and-villages-water-testing-favwat/

Education.

a) Until Spring 2023, FCT offered a series of educational talks for junior school children to learn about
the Anglo-Saxon Graveney Boat. It is a clinker-built cross-channel cargo vessel, reconstructed as 44
feet long, 11 feet wide and just three feet in draught, and was abandoned more than a thousand
years ago. Built from oak timbers cut in the mid-890s, it was likely a hop-carrying vessel. It was
found in 1970 under six feet of soil, during the widening of the Hammond Drain, a silted-up ancient
natural water course linking Graveney village (https://zythophile.co.uk/2012/09/20/the-graveney-
boat-a-hop-history-mystery/) to the Thames Estuary. Of national importance, it is also significant to
FCT as it was found on land belonging to the Lees Court Estate, owned by Lady Sondes, one of FCT’s
patrons. FCT is proud to own Ottor, a half-length replica of the boat. It is Ottor that is used to teach
local school children about the construction and use of the Graveney Boat.

b) Talks for Members: Pre-Covid, FCT offered regular educational talks to members in the Purifier
Building about all matters related to its charitable objects. This programme is being re-developed
and will re-start once volunteers can be found to support it.

Achievements and Performance

1)

Regeneration of the Creek:

a) FCT continued to be an active participant in efforts to engage the statutory harbour authority, Peel
Ports Ltd, in replacing the defunct opening bridge on Faversham Creek. The main vehicle for this
enterprise is the Bridge Steering Group, chaired by the local MP, the Rt Hon Helen Whately,
representatives of Kent County Council, Faversham Town Council, the Faversham Society and
Faversham Creek Trust. We are actively working with these representatives to find an alternative
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2)

3)

4)

5)

route to obtaining the participation of Peel Ports Ltd. Appointment of a new Maritime Minister has
led to more active involvement from the Department for Transport towards the end of 2023.

b) Siltation and dredging: An FCT Board member joined Faversham Creek Navigation Company as a
director in 2023 to support FCNC to re-start dredging on the Creek. FCT will look to offer funds to
help to re-start dredging. A new maintenance dredging licence will be sought once a suitable boat
has been found to carry out the required water injection dredging.

Historic creekside sites - Ordnance Wharf :The basin is the last remaining area of the Creek that can

offer a focal point for heritage craft so it is imperative that it is not given over to housing development.

The Trust has also actively objected to further proposals to build unsuitable housing on Ordnance

Wharf at the head of the Basin, which contributed to the refusal of the latest application for

inappropriate housing by the Planning Committee. FCT has also had input to the new Neighbourhood

Plan (which covers creek-side sites). The Plan is due to go to the Examiner and FCT will be active in

campaigning to secure its approval at referendum in 2024.

Boat-building training and experience:

a) FCT continues to license space in its Purifier Building to Cinque Ports Rowing (CPR). In addition to
providing discounted rental and free utilities, FCT provided a grant to CPR of £6,705 in 2022-23 to
support its activities. FCT looks to increase its financial support in 2024.

b) FCT is investigating how to offer bursaries to local boat building yards to support traditional boat-
building apprenticeships. Initial investigations to begin in 2024.

Facilities for boat-building & repair and leisure:

a) FCT has been working with Colin Frake, master block-maker, to find ways to ensure the continuity of
his business and block-making skills in Faversham. Through the efforts of one of the Trust’s
volunteers, traditional block making, part of yacht fittings, is registered as an endangered craft skill.
Colin continues to be helped by FCT volunteers to find suitable partners to join him in his business
in order to ensure continuity of this heritage craft in Faversham.

b) Cinque Ports Rowing CIC is currently the only leisure activity offered on the Creek and has proven
very popular, drawing in a wide range of people, both new and long-standing to Faversham, from
the ages of 12-82. CPR has gone from strength to strength during this reporting period, launching its
third and fourth rowing skiffs, holding numerous rowing events on the Creek and further afield.
Several FCT Board members are also supporting Alan to develop the resilience of his organisation by
offering management and fund-raising advice. Both the boat-building and rowing programmes
deliver health and well-being benefits to the wider community offering outdoor activity, group
involvement and skills support to local people regardless of age or income. CPR has grown its
membership base and garnered increased public support for its programme of activity during 2022-
23 which FCT is proud to support.

c) In 2024, in conjunction with CPR, FCT is looking to support setting up a Creek Tour Boat to offer
leisure and educational trips down the Creek.

Protection and conservation of the Creek environment.

a) The overriding concern at present is the sewage levels in the Creek. Longer-term benefits should
accrue from FCT’s support to FavWat and its efforts in working with Southern Water to improve
water quality locally. FavWat (Faversham and villages water testing) carries out regular tests of
water quality in creeks and streams around Faversham to establish levels of contaminants. Their
aim is to work with the Zoological Society of London to map pollution across the Swale and Medway
with a view to restoration of seagrass meadows and oyster beds. Two FCT board members carry out
testing and offer expert advice on the design of WET filtration systems. FCT also funds the costs of
some testing kits. https://swale.greenparty.org.uk/news/2023/02/04/faversham-and-villages-
water-testing-favwat/.

b) Cleve Hill Solar Park: a major concern for water quality and threat to life is the extensive lithium
battery storage facility planned at the eastern end of Faversham Creek. While not experts in this
technology or its management, the Trust supports the Faversham Society in its ongoing objections
to the inadequate safety plans proposed. This campaign is of national importance given the size of
the venture and the potentially lethal effects of a battery fire. Benefits to wider society will accrue
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6)

7)

from securing proper and safe management of this facility.

Education

a) Until Spring 2023, FCT offered a series of educational talks for junior school children to learn about
the Anglo-Saxon Graveney Boat, Ottor. The FCT member who led this programme has stepped
down due to health issues and this project is on hold until a new lead person can be found and
trained up to step in.

b) Pre-Covid, FCT offered regular educational talks to members in the Purifier Building. Following
Covid, the volunteer group retired and the programme lapsed. The Board is gradually recruiting new
volunteers and planning to re-start its calendar of events, following a survey of members at the end
of 2023.

Internal: During the reporting period, six new trustees joined the Board to help rejuvenate FCT’s

activities, ensure succession of its officers and continuity/resilience of the organisation. Since its
inception as a charity in 2011, much has changed in the world of volunteering and charity governance.
It was felt important to bring FCT fully up-to-date, hence the main focus of the Board’s time during this
reporting period has been an in-depth strategy and governance review before re-connecting to its
membership with an enhanced programme. This has resulted in:
a) Governance
i) Re-confirmed charitable objects with simplified language for communication to members and
the public
ii) Definition of a set of projects and on-going activities to support these objects, with priorities
for effort and time
iii) An undertaking to keep the Board’s membership refreshed on a regular basis — the first step
in this was the production of role descriptions for trustees, chair and treasurer; recruitment
guide for trustees, trustee induction guide, code of conduct; review of financial and funding
policies
b) Communications
i) New engagement with FCT's Members (via electronic survey) to find out their priorities for
FCT and preferences for events, including a new call-out for volunteer
ii) Updating and restructuring of website content, with means to donate to and join FCT online;
re-structuring and expanding a photo archive connected to the website
iii) Production of a newsletter (the first since Covid lockdowns) issued to members
c) Volunteers: Recruitment and re-engagement of nine volunteers to assist with building, projects,
governance and communications
d) Profile raising/organisational links: Developed connections to and membership of a range of bodies:
local, regional and national to inform FCT’s work, to co-operate on major initiatives such as the
bridge replacement and inform its maritime heritage work in the future.
e) Building management, safety & security
i) Aslicensors and landlord of a heritage asset, FCT undertook a comprehensive electrical, fire &
safety audit during 2023, with follow-on works to ensure compliance with the latest
regulations.
ii) A refurbishment programme of the communal parts of the building began in 2023, to
continue into 2024.

Structure, Governance and Management

Governing Document

Faversham Creek Trust is a private not for profit company limited by guarantee, incorporated on 13 June
2011 (Company Number 07667130) and governed by its Memorandum and Articles of Association as
amended by special resolution dated 12th March 2012, and altered by board resolution dated 18 March
2014 adding a set of Bye Laws, amended on 19" April 2018. The Company was registered as a Charity on 29
March 2012. (Charity Number 1146660).

14



Recruitment and appointment of new trustees

The Trust's affairs are managed by the Board of Trustees and its work is carried out by volunteers. No
Trustee or member receives financial remuneration. Trustees are appointed either by invitation of the
Board, or through nomination at the Annual General Meeting. The criteria for appointment are (a) interest,
experience and/or expertise in the work of the Trust and (b) a willingness to take an active part in the
development of the Trust. Policy decisions are made by the Trustees at monthly Board meetings, with the
finer detail delegated to one or more of the Trustees to put the policies into effect.

The Charity Commission now requests specific details of a charity’s induction process for new trustees. As a
consequence, a new trustee recruitment and selection process plus induction programme is being drawn
up in 2023 to be implemented from 2024 onwards, including full role descriptions and code of conduct in
line with Charity Commission guidelines and templates.

Financial Review

FCT continues to operate with a healthy balance sheet with over £111,000 in reserves. It has generated a
deficit of £3,921 in this 18-month reporting period which can be attributed to increased expenditure on
maintenance of the building which has re-started after the Covid-19 lockdowns, alongside the level of
grants it provided to Cinque Ports Rowing. Fundraising and budgeting strategies are being revised to
address any shortfalls in the following periods.

Reserves policy

For several years, the board of FCT (in line with guidance from the Charities Commission and also on
grounds of financial prudence), has maintained a reserve of financial funds as a provision against
unplanned significant expenditure or interruption in normal operations. The value of the operating reserve
at £10,000 is reviewed annually by the board unless circumstances require otherwise.

Total funds of £111, 123 are held on reserve. Restricted funds of £42,284 have been donated specifically
for investment in conservancy of the Creek, which includes the costs of replacing the bridge, and training in
boat-building. Unrestricted funds can be applied to any purpose relevant to delivering the charitable
objects of the Trust and total £68,839. All reserves are held in interest-earning accounts, the terms of
which are reviewed each year. Although higher rates could be obtained using alternative financial
investment vehicles, it is felt prudent to keep the funds in protected, low-risk accounts.

Accounts

Charities with a turnover of under £25,000 p.a. are not required to have independent examination or audit
of their accounts. A Balance Sheet at 31 December 2023 and an Income and Expenditure Statement for the
period 1 July 2022 to 31 December 2023 are given below.
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FAVERSHAM CREEK TRUST

BALANCE SHEET
AS AT 31°" DECEMBER 2023
Account 31-Dec-23 30-Jun-22
Fixed Assets
Improvements to Property 23,370 23,370
Less Accumulated Depreciation (14,307) (12,708)
Computer Equipment 246 -
Less Accumulated Depreciation (14) -
Row boats 2 -
Total Fixed Assets 9,297 10,662
Current Assets
Accounts Receivable - 525
Prepayments 1,174 2,410
Other debtors 56 -
Barclays current account 745 5,288
Barclays savings account 81,099 82,249
HSBC current account 9,118 4,599
HSBC savings account 10,221 10,049
Petty cash 50 -
Total Current Assets 102,463 105,120
Creditors: amounts falling due within one year
Accounts Payable 587 -
Accruals 50 738
Total Creditors: amounts falling due within one year 637 -
Net Current Assets (Liabilities) 111,123 115,782
Total Assets less Current Liabilities 111,123 115,782
Net Assets 111,123 115,782
Funds
Restricted Funds 42,284 40,991
Unrestricted funds 68,839 74,053
Total Funds 111,123 115,044

REGISTERED COMPANY NUMBER: 07667130 (England and Wales)

REGISTERED CHARITY NUMBER: 1146660
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Income

Membership
Donations

Events

Purifier Building rental
AP room rental
Conservancy

Gift Aid

Interest Income

Other Income

Total Income

Expenditure

FAVERSHAM CREEK TRUST

INCOME AND EXPENDITURE ACCOUNT

Account

Cinque Ports Rowing Grants
Membership and Events

Building Costs
Utilities
Insurance
Room hire

Printing, Postage and Stationery

Website

Raising funds
Accountancy
Subscriptions
Donations

Bank Charges
Depreciation
Sundry Expenses

Total Expenditure

Surplus/Deficit

FOR THE 18 MONTH PERIOD
TO 31°" DECEMBER 2023

18 months
to Dec 2023

3,590
2,953
2,422
7,238

570
1,442
1,796
1,118

823

21,950

6,705
7,950
1,816
4,119
425
1,290
345
379
456
190
150
90
1,613
343

25,871

(3,921)

12 months
to Jun 2022

2,298

2,033
4,620
310

1,161
15

13,535

1,990
98
2,807
478
2,274

629
169

776
35
287
30
1,185
32

10,790

2,745

REGISTERED COMPANY NUMBER: 07667130 (England and Wales)
REGISTERED CHARITY NUMBER: 1146660
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FAVERSHAM CREEK TRUST

FUND BALANCES
FOR THE 18 MONTH PERIOD
15T JULY 2022 TO 31°" DECEMBER 2023

Balance Balance
B'fwd Income Expenses Transfers C'fwd
Training Fund Res 1,206 - - -149 1,057
Conservancy Res 39,785 1,442 - - 41,227
General Fund Unres 74,053 20,508 25,871 149 68,840
TOTAL 115,044 21,950 25,871 - 111,123

REGISTERED COMPANY NUMBER: 07667130 (England and Wales)
REGISTERED CHARITY NUMBER: 1146660
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number: 07667130 (England and Wales)
Registered Charity number: 1146660
Registered office: The Purifier Building, Morrisons Wharf, North Lane, Faversham, Kent, ME13 7DY

Trustees

S Akhurst

G Cann Mussett

E Crossland-Hinchliffe

P Dickenson

A Hill (resigned on 12" July 2023)

K Hill (appointed on 11" April 2023)
J Rubinstein (resigned on 16™ June 2023)
Rev A Sweeney

Liz Tootell

Joanna Wood

Orville Wright

Approved by order of the board of trustees on 8 May 2024 and signed on its behalf by:

F Dckesa_

Trustee

Date: 10 May 2024

REGISTERED COMPANY NUMBER: 07667130 (England and Wales)
REGISTERED CHARITY NUMBER: 1146660
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FAVERSHAM CREEK TRUST

REGENERATING FAVERSHAM’S MARITIME HERITAGE

The Purifier Bml(llng « Morrisons Wharf « North Lane « Faversham « Kent « ME13 7DY

PATRONS

The Countess Sondes

The Countess Sondes is not a typical member of the British aristocracy in either her origin
or her attitude. She represents the fusion of twenty-first century enterprise and insight,
with centuries-old tradition. An American by birth, the widowed Phyllis Kane married
Henry George Herbert, The Fifth Earl Sondes, in 1986. The Countess rapidly embraced the
natural beauty of Lees Court, the Sondes family ancestral Estate, and its way of life
evolving over seven centuries. When The Earl Sondes died in 1996, The Countess was
determined for Lees Court to be retained and to preserve the continuance of its way of
life; she has brought her own unique vision to the Estate.

Unusually, the ownership of the Lees Court Estate includes the majority of the Swale
Estuary and Faversham and Oare Creeks. The Countess Sondes is passionate about this area and the Estate adopts a
proactive approach to its management and conservation. There is particular focus on protecting its biodiversity and
using the Estate's ownership to responsibly protect socio-economic activity on the Estuary and Creeks, including
moorings, wildfowling, fishing and the management of its oyster beds and works closely with Hollowshore Fisheries
on the day-to-day activities. The aims of the Faversham Creek Trust are aligned with those of The Countess Sondes
which is why she was honoured to become a patron of the Trust.

Professor Sir David Melville CBE

David Melville is a Faversham resident and he has been a sailor for over 50 years. His
career has been in Further and Higher Education as Vice-Chancellor of the University of
Kent, Chief Executive of the Further Education Funding Council and Vice-Chancellor of
Middlesex University and before that as a Professor of Physics.

He has been Chair of Pearson Education Ltd and a member or chair of several national
Government education reviews and inquiries. He was the Government Thames Gateway
Skills Envoy and chair of Health Education and the NHS Postgraduate Deanery for Kent
Surrey Sussex, Lifelong Learning UK, the Higher Education Statistics Agency, the Learning

4 and Skills Council in Kent and Medway, the University Vocational Awards Council and
Higher Education South East, and a board member of several universities, the ifs School of Finance, the Higher
Education Careers Services Unit, The Place and the Council for Industry and Higher Education. He is currently a
member of the Parliamentary Higher Education Commission, a Kent Ambassador, Chair of Faversham & Oare
Heritage Harbour Group and Vice-Chair of the Faversham Society.

Professor Christopher Wright

Professor Chris Wright BSc PhD ACGI MICE CEng FIHT CMath FIMA is Emeritus Professor of
Transport Management, Middlesex University, London. Originally trained as a civil engineer,
for the last 45 years he has specialised in transport research, becoming a chartered
mathematician in 1995. He has been chairman of the Executive Committee of the (UK)
Universities Transport Study Group, and a member of several professional committees
including the editorial board of the Municipal Engineer. He has advised the London
Assembly on aspects of the Mayor’s transport policy, has appeared on a number of radio
and TV programmes, and produced over 150 research papers in the transport field. Chris
was a founding Director of the Whitstable Improvement Trust, is a past Chairman of
| Faversham Creek Trust, and in 2024, he retired as a trustee of the Faversham Society. He
has recently contributed to the development of the Faversham Neighbourhood Plan and
continues to take an interest in local transport and development issues.

20



BOARD OF DIRECTORS/TRUSTEES

Philippa Dickenson — Chair

Philippa started her working life as an engineer in industry and then moved into business
management and consulting, training and coaching many individuals and senior
management leading change in their organisations. Philippa also became an expert assessor
of people’s potential to make career-changing moves which, with later training in
psychotherapy, gave a deep expertise in the skill and art of building relationships and leading
change.

Liz Tootell - Vice-Chair

Liz has lived in Faversham since 2004 and loves walking or cycling along the creek and all the
history of Faversham. She is a freelance fundraiser and has worked in the charity sector for
20 years. She has secured grants to support children and young people, grants to help adults
to recover from addiction and projects to support physical and mental health. It's the best
job in the world when you help to bring in funding and make a project happen that has a
transformative impact on people’s lives and their loved ones.

Kristyna Hill — Treasurer

Kristyna was born in Prague, however as soon as she finished secondary school where she
studied languages and tourism, she decided to travel abroad. She worked in the UK,
Slovakia, Japan and Ireland before eventually settling in England to resume her studies. She
studied at the Open University and later moved on to study with the ACCA to become a fully
qualified Chartered Certified Accountant. She has worked as an accountant in accountancy
practices for over 10 years, specialising in advising owner managed businesses. Kristyna lives
in Faversham in Kent with her husband and 2 daughters and her hobbies, amongst other,
include walks along the Creek with her family.

Sue Akhurst

Sue lived in Canterbury before moving to London after marrying Bill, whose family has lived
in Faversham for generations, with bargemen among his ancestors. She worked for over 30
years as Account Director and General Manager for IT companies specialising in the
advertising industry. Sue made her home in Faversham in 1987. She believes strongly in
working for the greatest good of the town, especially for Faversham's maritime heritage and
future development.

Eldon Hinchliffe

Architectural and landscape designer, advisor to Faversham Creek Trust and the Arden
Theatre. Eldon has been involved in sailing on Thames Barges since the early 1970s and
belongs to the Thames Sailing Barge Trust and the Kentish Sail Association. His first visit to
Faversham was aboard SB Pudge via the Creek.

Griselda Mussett

Griselda is a writer and historian, and a business owner and consultant for 20 years. Trained
at the BBC and Anglia TV as a broadcast journalist and film-maker, specialising in science
programmes. She is a life-long environmental campaigner, founding the Friends of
Faversham Creek in 1989. The Friends successfully fought three Public Inquiries to protect
the Creek from unsuitable, unsustainable development in its lower reaches. She has a
particular interest in young people and their advancement and has lived in Faversham since
1987.
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Reverend Andrew Sweeney

Andrew grew up in the Midlands, and worked in London for 25 years in the IT industry, before
a new vocation led him to ordination in the Church of England. After theological college, he
was a parish priest in London, then moved to Canterbury Diocese as Priest-in-Charge at Hythe.
Andrew and his wife Lou have lived in Faversham part-time since 2012, and full-time since
2021. Andrew helps in the ministry team of the Faversham churches, is a Pastoral Supervisor
for other clergy, and supports other clergy in formation and training. He has been a barge-
owner, loves the waterways, and would like to see Faversham Creek used to its full potential by
the whole community.

Joanna Wood

Joanna Wood has lived in Faversham for 30 years and been a member of the Faversham Creek
Trust for many years. As a plant scientist working for much of her career in the fruit industry it
was hardly surprising that she moved to Kent and continues to work as a journalist covering
both the growing of fruit crops and vines. Walking and cycling along the banks of the Creek is a
much- loved pastime and she considers looking after the unique heritage Faversham has in the
Creek vital to the future of the town.

Orville Wright

Orville’s background is Mechanical Engineering whose early years were spent as a Materials
Test Technician within the manufacturing sector. His formative work experience was largely
spent in both Quality and Project Management roles across a variety of sectors including
transportation, insurance and pharmaceuticals. Orville moved from London to Faversham in
2012 where he later became an active participant in the Abbey Neighbourhood Association.
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